3ACTOCYBAHHSA THOOPMAIIMHUX CUCTEM 5K OCHOBHUI
HAITPAM YJTOCKOHAJIEHHA IHOOPMANINHOI'O 3ABE3IIEYEHHA
CUCTEMMHU CTPATEI'TYHOTI'O YIIPABJITHHA

Panionosa H. U., k.e.H., 1oUEHT, 10UEHT Kadenpu oKy 1 ayAUTy
KuiBchbKkuii HallioHATBHUN YHIBEPCUTET TEXHOJIOTH Ta AU3aHY

Y acopTUMEHT MNpOTrpaMHUX MPOAYKTIB, IO MPOMOHYIOTHCS HA PUHKY
aBTOMAaTH3allll BXOJATh 1 MPUKIIAIHI PIIICHHS JUIs aBTOMaTH3allli OyXraaTepchKoro
OOJIIKy MIAMPUEMCTB, 1 PIIIEHHS 17151 OpraHi3allii aHATITHIHO-KOHTPOJIBHOT po0oTH, 1
pillleHHsT JAJiA OpraHi3amii ympaBliHHS MIANPUEMCTBOM Ta 1H. Bci BoHH €
eheKTUBHUMU 1 CyYYaCHUMH TPOTPAMHHUMH TMPOAYKTaMH, IO IiJIBUIIYIOThH
edeKTUBHICTh POOOTH MIAMPUEMCTBA Ta CTUMYJIOIOTh HOTO PO3BHUTOK.

['omoBHOIO METOI0 BEIEHHS CTPATETiYHOTO YIPABIIHCHKOTO OONIKY €
3a0e3neyeHHs]  CHIBpOOITHUKIB ~ KOMIMaHii  iHpopMamieo I  OPUHHATTS
YOPABIIHCHKUX PIlIEHb, CIHPSIMOBAaHUX Ha JIOCATHEHHS MOCTABJICHUX LIJIEH.
[HcTpymMeHTapieM i1HGOpMALITHUX TEXHOJIOTIM YIHpaBiIiHHA € OJWH abo KiJIbKa
IpOorpaMHUX TMPOAYKTIB (B3a€MO3B'A3aHUX MDK COO0OI0) JJis TEBHUX THIIIB
KOMIT'IOTEpIB, TEXHOJOTisI pOOOTH 3 SKUMH JO3BOJSE BUPIIIATA IOCTABJICHI
3aBAaHHS.

BuainuMo OCHOBHI NpUHUOMNM TOOYAOBH aBTOMAaTU30BAHUX CHCTEM
CTPATETIYHOTO YMPABIIHCHKOTO OOJIKY:

1) Ilpunnun OGaratoBapilaHTHOCTI CTaHAAPTIB BEJACHHS CTPATETIYHOTO
YIPABIIHCHKOTO 00Ky, TUTAHYBaHHS, aHAJI3Y Ta KOHTPOJIIO.

2) [IpuHunu JOTpUMaHHS MTPaBUI OOTIKY.

3) [IpuHIMT OTHOPA30BOTO BBEACHHS JAaHUX.

4) IlpuHUMII THYYKOCTI HACTPOUKHU CUCTEMU.

5) lpunnun 6e3nexku a0 KOHTPOIIIO AOCTYIY 10 YIPaBIiHCHKOT iH(opmarii.
3’scyBaBIIM TPHUHIMWINKA TOOYJOBHM aBTOMATH30BAHMX CHCTEM CTPaTEerigyHOTO
YOPABIIHCHKOTO  OONIKY JUIsl  IIJOPUEMCTBA, PO3IJSHEMO OCHOBHI  €Tamu
IPOEKTYBaHHS aBTOMaTH3allli CTPaTErivHoro ynpasiiHcbkoro ooiky (Puc. 1).
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ETanu npoekTy o aBTomMaTH3alii CTpaTeriyHoro
YIPaBITHCHKOTO 00Ky
v

1. AHasi3 iICHYI040i CHCTEMH YIIPaBIIiHHS

v
2. [locTraHOBKa BUMOT JI0 CUCTEMU CTPATETIYHOTO
YIPaBITHCHKOTO 00Ky
v
3. IToOynoBa cucTeMH CTPATETIYHOTO YIPABIIHCHKOTO

001Ky

v
4. ABTOMaTH3aIIIsl CUCTEMH CTPATETIYHOTO YIPABIIHCHKOTO

00Ky

v
5. BripoBaJyK€HHsI aBTOMAaTU30BaHO1 CUCTEMU
CTPATETIYHOT0 YIPABIIHCHKOTO 00Ky

Puc. 1. Eranu npoekTy Mo aBTOMaTH3allll CTPAaTEri4YHOrO YIPaBIIHCHKOIO
00Ky TAIPUEMCTBA (aBTOPChKa pO3po0OKa).

Jlo OCHOBHHX €TaliB aHaji3y ICHYIOUOi CHCTEMH YMPABIIHCHKOTO OOJIIKY
MOYKHA BIJTHECTH [5]:

1. [ToGynoBa 6i3HEC-TIpolIECY;

2. IToOynoBa Tabnuil (CXemMu) JOKyMEHTOO00ITY;

3. AHani3 poOOTH 3 IEPBUHHUMHU JOKYMEHTaMU;

4. BuBueHHsI METOUKHU (hOPMYBaHHSI 30BHIIIHBOT 1 BHYTPIIITHBOT 3BITHOCTI.

[Ticns Toro ik BU3HA4YEHI BUMOTH JIO0 CHCTEMH CTPATETIYHOTO YIPABIIHCHKOTO
001Ky, TOUMHAETHCA €Tall CTBOPEHHS CUCTEMHU, Ha SIKOMY BU3Ha4YaeThes [1]:

1. [IpuHIIMTIN BEIEHHS YIPABIIHCHKOTO OOJIKY Ha MIPHUEMCTBI;

2. JloomnpairoBaHHsl IEPBUHHUX IOKYMEHTIB;

3. CTBOpEHHSI METOAMKHU PO3PAXYHKY JOXOJIIB 1 BUTPAT;

4. BuzHaueHHs nepeniky Ta opMHU yIpaBIIIHCHKUX 3BITIB;

5. BusHaueHHs nepeliky po3paxyHKOBHUX MMOKa3HUKIB;

6. Po3poOka mnopsiaky ¢dopMyBaHHS 3BITIB 1 PO3PaxXyHKY IOKa3HHKIB
(anropuT™MHU PO3pAXYHKY, NEPIOAUYHICTD, BIANIOBIAANIbHI);

7. Bu3HaueHHsS 3B'SI3KIB CHCTEMH CTPATETIYHOIO YIPaBIIHCHKOTO OOJIKY 3
yciMa CUCTEeMaMH YIIPaBJIiHHS B OpraHi3aiiii.

OTxe, MOBHUN IUKJI PoOIT 3 aBTOMATH3AIlli CTPATEri4YHOrO YINPaBIIHCHKOTO
00JIiKy TMOBHHEH BKIIIOYAIOYH: OOCTEKEHHS (hIHAHCOBO-TOCIOAAPCHKOI AISTBHOCTI
HiIPUEMCTBA, TAOIp 1 TOCTauYaHHSA ONTUMAJIBHOTO MAKETy MPOrpam, MOCcTadyaHHS i
MOHTQ)X  KOMIT' IOTEPHOI  TEXHIKH, TOCTAHOBKY  3aBJaHb  CTPATEri4HOIO
YOPaBIIHCHKOTO  OOJKYy, HaBYaHHS  TIEPCOHANTy, TECTOBE  BIIPOBAKCHHS
1H(pOpMaIIIHOT CUCTEMH.
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IHBECTYBAHHS IPOMUCJIOBUX IIAIMPUEMCTB B YKPAIHI

Pamceknii A. 1O, k.€.H., JOIICHT
KpaBuenko M. O., maricTpaHT
KuiBcbkuil HalllOHAJIBHUIA YHIBEPCUTET TEXHOJIOTN Ta IU3alHy

[ocrmogapcbkuM — KOJIEKCOM  YKpaiHUM  PEryIIOIThCS — 3arajibHl  yMOBHU
peamizarii iHBecTUIlii B YKpaiHi. B 1aHoMy HOKyMEHTI 3a3HA4a€ThCs, 0 OJHUM 13
HaIpsSMiB €KOHOMIYHOT TIOJITHUKH, 110 BU3HAYAIOTHCS JICP)KABOIO, € IHBECTHUIIIIHA
MOJIITHKA, SIKa CIPSMOBAHA Ha CTBOPEHHS Cy0’€KTaM T'OCIOJAapIOBAHHS HEOOX1THUX
YMOB JUIsI 3aJTy9€HHsI 1 KOHIICHTpaIlii KOIITIB Ha TOTPEOH PO3MIMPEHOTO BIATBOPECHHS
OCHOBHHX 3ac00iB BUPOOHHUIITBA, MEPEBAKHO Y TAIY3sIX, PO3BUTOK SIKUX BHU3HAYECHO
SAK TIPIOPUTETH CTPYKTYpHO-TATy3€BOi TMOJITHKHA, a TakKoX 3a0e3nmedyeHHs
e(eKTUBHOTO 1 BIAMOBINATLHOTO BUKOPUCTAaHHS IMX KOIITIB Ta 3/IACHCHHS
KOHTPOJIIO 32 HUM. 30KpeMa, OJAHHM 13 OCHOBHHUX 3aCO0IB PETyIIOI0YOr0 BIUIMBY
Jep>KaBU Ha JISUIBHICTH Cy0’ €KTIB rOCIOAApPIOBaHHS € HAJJAHHS 1HBECTUI[IMHUX MBI,

B T'ocnomapcekoMy Kojaekci YkKpaiHM ocoOjiuBa yBara 3BEpPTa€TbCS Ha
peryJifoBaHHs 1HO3EMHOTO 1HBECTYBaHHs. B 3aKOHOAaBYOMY aKTi 3a3HAYAIOTHCS SIK
OCHOBHI TIOJIOKEHHSI JISUIBHOCT1 MiAMPUEMCTB 3 1HO3EMHUMHU 1HBECTHUIISIMH, TaK 1
BUJIU 1HO3EMHUX IHBECTHUIIH, (opMU 3IIMCHEHHS 1HO3EMHUX IHBECTHUIIHM, OIlIHKA
1HO3eMHUX 1HBECTHUIIIM, TPABOBHM pEXUM 1HO3EMHHMX 1HEBCTHIIIHA, Jep)KaBHA
peecTpallisi 1HO3€MHHMX 1HBECTHIIIH, MAISUIbHICTH CYO’€KTIB T'OCHOJAPIOBAHHS 3

172



