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EdexkTuBHUN pO3BUTOK arpapHuxX MIJIPUEMCTB, B YMOBAaX HECTaOUILHOTO
30BHIIIHBOIO CEPEJIOBHUIIA, MOXKIIMBHUM 32 SIKOMOTa TOYHIIIOrO TUIAHYBAHHS BUTpAT.
OnHi€l0 31 CKIafOBMX TaKoro IJIAHYBaHHA € CHCTeMa OOKeTyBaHHs. li
3aCTOCYBaHHS CHPUSITHME TOJIMIICHHIO [ISJIBHOCTI MIANPUEMCTBA 32 PaXyHOK
OJIepKaHHS ONTHUMAJILHOTO PpiBHA NpUOYTKY 3 palioHaJIbHUM TO€THAHHAM
MaTeplaJlbHUX,  TpPOMIOBMX 1  TpydoBuXx  pecypciB.  Ilpore  Ouibmiicth
CUIBCBKOIOCIIOAAPCHKUX  MIJMPUEMCTB, IO CHELIATI3yIOThCsl Ha BUPOOHULTBI
MOJIOKA, 3JIMIIAI0THCS 30MTKOBUMU Ta OTPEOYIOTh 3ac00iB (iHaHcyBaHHsS. Tomy Ha
Cy4yaCHOMY €Talli pO3BUTKY arpapHOr0 CEKTOPY €KOHOMIKH aKTyaJlbHUM BUAA€THCS
NUTaHHS OIOJHKETYBAHHS BUTPAT HA BUPOOHUIITBO MPOAYKIIIL.

brojxkeTyBaHHS € OJHMM 3 €JEMEHTIB yNpaBIiHHSA BHUTpaTaMH Ha
MiJIPUEMCTBI, IO 3HAXOJUTHCS B OCHOBI JIOCATHEHHSI BHUCOKHUX EKOHOMIYHUX
pe3yJbTaTiB HOro AisUTbHOCTI. Bro/ukeT siBiisie co60r0 onepatuBHUM (hiHAHCOBUH IJIaH
KOPOTKOCTPOKOBOTO MEPioy, PO3pOOJICHHI B paMKax /10 OJJHOTO POKY (K MPaBUIIO,
B paMKax KBapTally YH MICSIIs), BIIOOpakatouu BUTPATH 1 HAIXOJKEHHS (PiHAHCOBUX
3aco0iB B Tporieci 31HCHEHHS KOHKPETHUX BHUIIB T'OCHOJAPCHKOI MisIbHOCTI [2].
EnementoM OmOKETyBaHHS € CYKYNHICTh 1HIWKATUBHUX TOKa3HHKIB, KOTPI
3a0e3Meuy0Th MOPIBHAHHS (PAKTUYHUX JTAHUX 13 3aTUTAHOBAHUMH BEITMUYUHAMH.

AHani3 HayKOBOI JITEpAaTypH CBIAYUTH, IO AOLUUIBHO BUAUISITH Takl OCHOBHI
OPUHUUNK  OIJKETYBaHHS:  CUCTEMHICTb,  ONTUMAJBbHICTh,  JIOCTOBIPHICTD,
0e3nepepBHICTh, €KOHOMIUHICTh. KOMIUIEKCHE BHUKOPHCTAHHA JaHUX MPUHLHUIIIB
JI03BOJIUTH 3I1MCHIOBATH €(EKTUBHE YIPABIIHHSI BHUTpAaTaMH, L0 BIJIMBATUME Ha
(dbopMyBaHHS PUOYTKY MiANPUEMCTBA.

bynb-saxuii O10JKET CKIIalaeThesl 3 JABOX 30aiancoBaHux 4dactuH: "Jloxig" 1
"Butpatu", amke BHUTpaTH 3aBXAW TOTPEOYIOTh JKepen GdiHaHCyBaHHSI. Mu
noausiemo nyMky akanemika AEH VYkpainun O.€. Kys3pmina, mo 3micT kareropii
"Iloxix" He TOBHICTIO BiAMOBIZa€e CcBOil cyTHOCTI. Jlopeunime Oymo O ii
xapakTepu3yBaTu sk "HaaxomkeHHs", OCKUIBKH TYT BPaxOBYIOTh YCi MaTepialibHi
IIIHHOCTI, K1 OJIEP)KY€ MIAIPUEMCTBO 3 PIZHUX JDKEpEeN IS 3A1MCHEHHS BJIacHOI
TisbHOCTI. HanxomkeHHS BKIIOYAIOTH JIOXOJAH, SKI OTPUMYIOTHCS Y pe3yJbTaTi
3MIMCHEHHS] BUPOOHUYO-TOCTIONAPCHKOT AISUTBHOCTI, @ TaKOX 1HINI 3aJIy4eHl KOIITH
(mO3uKH, KpeAUTH TOI1I0) [2].

B ocHOBI cuctemu ynpapiiHHS BUTpaTaMy Ha HIANPHEMCTBI 3HAXOJUTHCA
CKJIaZJaHHS BUPOOHHMYOrO OIODKETY SK TPaJULIMHOIO IHCTPYMEHTA IUIAHYBaHHA 1
KOHTPOJTIO BUTpAT.

[IpakTrKa CUIBCHKOTO TOCIOAAPCTBA CBIAYUTH, W10 HaWpalllOHAJIbHIIIE
ckiagaTu OmJ/KeT BUTpaT Ha Micslbs. Lle miaTBepaxKyeTbcss TUM, WO B
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OyXraiaTepcbKoMy OOJIIKY BUTpPATH TaKOX MHIAPAXOBYIOTh KOXXHOTO Micsus. Takuit
O1IX17 AO3BOJIUTH IHOIIE aHANI3yBaTH AISUTBHICTh MiAPO3AUIIB Yepe3 31CTaBICHHS
(aKTUYHUX 1 TUIAHOBUX MOKA3HUKIB.

®yHIaMEHTAILHUM TIOHATTSAM TIPU  BIPOBA/PKCHHI OMOJDKETyBaHHS Ha
BUPOOHHUIITBI BUCTYIIA€ MOHATTS LEHTPY BIANOBIAAIBHOCTI. BIAMIHHOCTI y XapakTepi
BIJIMOBIAQAJIBHOCTI MEHEIKEPIB JO03BOJISIOTh BHJAUIMTH YOTHUPU THIM IIEHTPIB
BIJIMOBIJATBHOCTI: LEHTPU BUTPAT, LIEHTPU NIOXOAY, LEHTpU NpUOYTKY Ta IEHTPU
1HBecTHIiH [1, c. 467].

BpaxoByroun 3acaau (¢iHaHCyBaHHS BHUPOOHHUIITBA Ta peaizallii MpoayKIli
CUIBCHKOT'O TOCTIOJIAPCTBA, HA HAILY JYMKY, BUAUICHHS IICHTPY 1HBECTUIIIN HE HOCUTD
JIOIJIBHOTO XapakTepy, OCKUIBKY B JaHIM ramy3i o0CsSrd iHBECTHIlI B OCHOBHUH Ta
000pOTHUI KamiTaJl He3Ha4Hi 3a o0cAraMu 1 CYTTEBOTO BIUIMBY Ha €KOHOMIYHI Ta
OOJIKOBI TOKa3HUKM HE MaioTh. Ha Ham morisn, BpaxoBYIOUYH crenuiky
CLIBCHKOTOCTIOAAPCHKOT0 BUPOOHHUIITBA Ta YIPABIIHHS HOTO €(EeKTHUBHICTIO, BAPTO
BUJUIMTH HACTYNHI LEHTPHU BIANOBIOANIBHOCTI: LEHTP BUTpPAT, LIEHTP IOXOMAIB Ta
LEHTp NMPUOYTKY.

[Tpu npoMy, LIEHTP BUTPAT aKyMYJIO€ OOJIIKOBY 1H(OpMAIlIO0 PO PiBEHb Ta
CTPYKTYpPY BHUTpaT Ha BUPOOHHULTBO, a MOro KEpIBHUK HECE BIJIMOBIJAJIBHICTH 32
MPUHHATHICTH IIUX MTOKAa3HUKIB Mepe] KePIBHUIITBOM. B 11eHTp1 10X011B PopMyeThCs
iHpopMmaris mpo 30yT CLIBCHKOTOCIOAAPCHKOI MPOAYKINI 3a PI3HUMH KaHaJlaMH
peamizamiii Ta HOro BHYTpIIIHE IepeMilieHHs (TpaHchepT) MDK CTPYKTYpHUMHU
OJIMHUIISIMU TocroAapcTBa. KepiBHUK IEHTPY MOXOJIB HECE BiAMOBIAAIBHICTH 32
dbopmyBaHHs Ta 00JIK MUX MOKa3HUKIB. LleHTp mpubOyTKy cuHTe3ye iH(bOpmaIllio
I0JI0 BUTpPAT, JOXOMIB Ta (pIHAHCOBUX PE3yJIbTATIB BiJ BUPOOHHUIITBA Ta peamizallii
CUTBCBKOTOCTIONIAPCHKOT ~ MPOAYKINi, TpPU [BOMY HMOro  KEpPIBHHK  HEce
BIJINOBIIAJIBHICTH 32 PE3yNbTAaTH TiSUIBHOCTI 1 OMEPATUBHO 1H(POPMYE yHpaBIiHCHKUAN
amapaTt Ipo NpUOYTKOBICTh UM 30UTKOBICTh Tally3i.

Y TBapuUHHHIITBI LIEHTPOM BUTpaAT OyJie BUCTYMATH MOJIOYHO-TOBapHA YH
cBuHoepma, 3aBigyBay SKOI HECTMME BIANOBIJAJIBHICTH 3a JIOTPUMAHHS
3allJIaHOBaHUX OOCATIB BHUTpPAT MaTepialIbHUX PECypCiB. Y POCIMHHHULITBI LEHTP
BUTPAT 3HAXOAWTHCS Yy POCIMHHUIBKHX Opuragax, Ha CKJaJax TOBapHO-
MaTepiaibHUX [IHHOCTEH TOIIIO.

Ax naromormnye npodecop M. @. Oriituyk, HaI3BUYAHHO BaXXJIMBO BU3HAYUTU
00’€eKTH OI0JKETYBaHHS, 32 SKUMU BEJEThHCS IUIaHYBaHHS, CKIaJaHHs TEXHOJIOTTYHUX
KapT, OOJiK, aHajli3 1 KOHTPOJbh BUKOHaHHSA OromkeTiB [2, ¢ .50]. Baxkaemo, mio
HAWOUIBII ONTUMAJILHUM € BUIUICHHS Y O00'€KTH OOJKETyBaHHS KOHKPETHUX
CTPYKTYPHUX IMiIPO3LUTIB Y BUTIISI IIEHTPIB BIMOBIJATBHOCTI.

Takum YwHOM, OIO/KETYBaHHS € BAKIMBHM I1HCTPYMEHTOM YIIPaBJIIHHS
HiAMPUEMCTBOM, 32 PaXyHOK BUKOPHCTAHHS SIKOTO MOXXHA CYTTEBO 3HU3HMTU PIBEHb
co01BapTOCTI Ta NIABUIIUTH €(PEKTUBHICTh BUKOPUCTAHHS 0OOPOTHHUX 3aCO01B.
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Successful activity of any company is directly related to optimum use of
human resources, ie staff. With financial and resource constraints small businesses
usually can’t have full staff departments and carry out large-scale personnel policy.
However, qualified personnel management for such organizations isn’t less
important than for large ones. The specifics of small and medium organizations
requires professionalism in personnel management from directory.

It should be mentioned that in 2014 about 27% of the employed population in
Ukraine, worked in organizations which number didn’t exceed 50 people.
Employment growth in small organizations contradicts with the traditional focus on
HR theory that studies development only of large companies.

Experts believe that the main features that don’t depend on ownership and
field of work of a small organization, are:

o comprehensive and flexible nature of the organization of work;

o difficulties with the assessment of staff performance, since it is almost
impossible to introduce reasonable output norms and plan activity on their basis;

o lack of hierarchical organizational structure leads to understanding career
by personnel as expansion and complication of functional responsibilities,
professional growth, increasing wages, but not raising a position;

o functional disbalance of structure, inconsistency of function distribution to
structure of business processes and organizational structure;

o relatively higher awareness of employees brings difficulty to the head of the
enterprise in hiding information about working methods and customer relationships
from the staff;

o lower degree of bureaucracy in work causes absence of many guidance
documents on HR regulation at small companies instead of which there is a system of
informal settings;

o all experts are unique, because in the small company the half of the staff
have not only a special experience, but also a special professional status, because in
such organizations there is traditionally only one marketing specialist, one
administrator, one accountant, etc;

o organizational learning practically is not carried out,

o0 increased demands on the personal qualities of the employee.

It should be mentioned that management of staff in small businesses has a
national specificity, which lies in the existence of illegal employment (hiring without
issuing an employment contract). It means that illegal employment relationships
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