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BIIPOBA/I’KEHHSI CTPATEI'TYHOI'O YIIPABJIHCBKOI'O OBJIIKY HA
mAIPUEMCTBAX BYAIBEJIBHOI I'AJTY3I

BymiBHHIITBO B yCi 4acH 1 B yCIX KpaiHax 3aBXKIW OyJI0 OJHIEIO 3 HAMOIIbII
KalmiTaJIOMICTKUX Taiy3ed. Butpatu Ha BUKOHAHHSA OYJIBEJIBHO — MOHTaXHUX Ta
CyMDKHMX 3 HHUMH POOIT JOCHUTh 3Ha4yHI 4Yepe3 3aJeKHICTh Bl KIIMAaTUYHUX,
TCOJIC3UYHUX, TMOJITHYHUX Ta I1HIMHUX (HAKTOPIB 30BHINMIHBOTO CEPEIOBHUIIA.
Crnemndika OyaiBeNbHOT MPOAYKIl, XapakTep EKOHOMIYHUX BITHOCHH Ha PUHKY
HiAPSIAHUX  POOIT, KOHKYPCHE PO3MIIICHHS 3aMOBJ€Hb Ha MIJAPSAHI poOoTH
3YMOBIIOIOTh TOTpeOy y (opmyBaHHI OONIKOBO — aHATITUYHOTO 3a0€3TMCUCHHS
yhOpaBiiHHA. TpaauiiiiHa NpakTHUKa BeAEHHs OOJIKY Ta HOro poJib 3aJIMIIAIOTHCS
BaXKJINBUMH, ajie Cy4acHi TeHJEHIIi CIMOHYKAIOTh 10 (YHKIIOHAIBHOTO PO3LIINPEHHS
iHopmMmariiiinoro 3abesneueHns. lle Moxxe OyTu peaylizoBaHO 4epe3 BIPOBAKECHHS
CUCTEMHU CTPATETIYHOrO YIPaBIIHCHKOrO OOJIIKY Ha MIJIPUEMCTBaX OyaiBENbHOI
ranysi. CTpaTeriuHuil ynpaBiaiHCbKUN 001K CIIpsSIMOBaHUM Ha €(h)eKTUBHUI PO3BUTOK
migOpueMcTB  OyAiBEIbHOI  Traiy3l  HIUIIXOM  MPOBEIEHHS  JOBIOCTPOKOBHUX
AHATITUYHHUX Ta OLIHOYHUX METOAIB. B 3B’S3Ky 3 LIUM, BBEJCHHS CTPATEr14HOIO
YIPaBIIHCHKOTO 00Ky Oyje CIpHsaTH 3a0€3MEeUCHHIO 3B'A3KY 31 BCIEIO CTPYKTYPOIO
HIIIPUEMCTBA, SIKICHOMY OTPAIIOBAaHHIO CTPATET] 1 TAKTUKHA BUPOOHUYIOI JTiSTTLHOCTI,
JOCSITHEHHIO ~ BUCOKOTO  PIBHA  KOHKYPEHTOCHPOMOXHOCTI  OyAiBEIHHOTO
iTPHUEMCTBA.

CporoJieHHs BUMAarae BIPOBAKEHHSI HOBUX KOHIEMIIINA B 00K, OPIEHTOBAHUX
HAa NPUUHATTA CTPATEriuHUX YOPABIIHCHKUX PIIIEHb, JOCIIXKEHHS HanpsMiB
yAOCKOHaJeHHsT iHopmarii, HeoOXimHOol I cucTeMaru3ailii OoOJIKOBO —
AHAIITUYHOIO 3a0€e3ne4YeHHS CTPaTEriYHOro YIPABIIHHS OyI1BEJIbHUM
1IPUEMCTBOM.

[Tporec ympaBmiHHS TOCTIOAAPIOIOYUM Cy0'€KTOM MOYMHAETHCA 3 OTPUMAaHHS
iH(popmanii. Yci ynpaBiaiHCbKI  pIIIEHHS IpUMMalOTbcd Ha OCHOBI 1H(opmamii 1
3aBEPIIYIOTHCS KOHTPOJIEM BUKOHAHHS X pileHb TaKOXK Ha
OCHOBI BIIMOBIIHOT iH(pOpMaIIii. 3 [BOTO BHUILIMBAE, 110 €EeKTUBHICTH
yIpaBJIiHHS 3HAXOAUThCA B O€3MOCEPENHIN 3aJeKHOCTI Bl SKOCTI OTPUMYBAHOI
iHdopMaIi mpo iAIBHICTE OyAiBENbHOI OpraHizaiii B MUIOMY 1 1i CTPYKTYpHHUX
1 IPO3ILTIB.

Henonik indopmarii 1 11 HM3bKA SKICTh 3HAYHO MOTIPITYIOTH MOKIUBOCTI
e(EeKTUBHOTO YMPABIIHHSI BUPOOHWYOIO MISUTHHICTIO MiAMPUEMCTB OymiBEIHHOT
ramy3i. Y CydacHHMX yMOBaxX TOCIOAAPIOBAHHS II€ MOXE MPHU3BECTH A0 3HAUYHUX
BTpaT, TakKWX, $K BTPaTH KOHKYPEHTOCHPOMOMXHOCTI OYyHIBEIbHUX MOCIHYT,
HECBOEYACHICTh PO3PAXYHKIB 1 IJIATEXKIB, CKOPOUEHHS 3a0€3Me4YeHOCT] 00IrOBUMU
KOIIITAaMH, CKOPOYCHHS TIOTHTY.

BukopucToByIOUM 30BHILIHIO Ta BHYTPIIHIO 1H(GOpPMALIO, CTpaTeriyHui
YIPABIIHCHKUN 00K 3a0e31euye noTpedr NporHo3yBaHHs PO3BUTKY HIANPUEMCTBA,
3MIMCHIOIOYHW aHAI3 AISUTbHOCTI 3 ypaXyBaHHSM SIK MOTOYHUX, TaK 1 JOBTOCTPOKOBUX
IiIei.
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BHEAPEHUE CTPATEI'MYECKOI'O YIIPABJIEHYECKOI'O YYETA HA
HPEAITPUATUAX CTPOUTEJIBHOU OTPACJ/IN

CrpouTenbcTBO BO BCE BpEMEHa M BO BCEX CTpaHaxX Bceraa ObLIO OJHOHN U3
HaumOoJee KaluTaJOeMKUX OTpaciieid. Pacxolbl Ha BBIIOJHEHHUE CTPOUTEIBHO-
MOHTAXHBIX U CMEKHBIX C HUMHU Pa0dOT JOBOJIbHO 3HAUUTEIIbHBIE U3-3a 3aBUCUMOCTH
OT KJIMMATHYECKUX, T€OJC3NYECKHX, MOJMTHUCCKUX M APYTUX (PAKTOpOB BHENIHEH
cpensl. Cneunduka CTPOUTENBHOW MPOAYKIMH, XapakTep SKOHOMHUYECKHX
OTHOUIEHUH Ha pbIHKE MNOJAPSAHBIX PabOT, KOHKYPCHOE pa3MEIEHHE 3aKa30B Ha
noJpsiiHble paboThl OO0YCIOBIMBAIOT MOTPEOHOCTH B (OPMUPOBAHUM YUETHO-
aHAJIMTHYECKOr0 oOOecrnedeHusl ynpaBieHus. TpaJaulMOHHAs MpakTUKa BeIECHUS
ydeTa U €ro pojb OCTAIOTCS Ba)KHBIMHU, HO COBPEMEHHbIE TEHIEHIIMU MOOYX IAI0T K
(GYHKIMOHANIBHOMY PACIIMPEHUI0 WHOOPMAIMOHHOTO OOecrneueHus. ITO MOXKET
OBITh PEaTU30BAHO IMYTEM BHEIPEHHSI CUCTEMbI CTPATErMYECKOro YMpaBIIEHYECKOIrO
ydeTa Ha IPEeANpUSITUAX CTPOUTENbHON oTpaciu. CTpaTernuecKkuii yrnpaBieHUYEeCKUn
ydeT HampasiieH Ha 3()(QEeKTHBHOE pa3BUTHE MPEANPHUSATUN CTPOUTEIHLHON OTpaciu
IIyTEM IPOBEAECHHUS JOJTOCPOUYHBIX AHATUTUYECKUX U OLEHOYHBIX METOJOB. B cBsA3M
C 3TUM, BBEJCHHE CTPATETHYECKOr0 yMPaBIECHUYECKOrO yueTa OyAeT crnocoOCTBOBAThH
00€eCIIeUeHNI0 CBSI3U CO BCEH CTPYKTYPOUW MPEANpPHSTHS, Ka4eCTBEHHON 00paboTke
CTpaTeTMM W TAKTHKH IPOU3BOACTBEHHOW NESATEIBHOCTH, JOCTHKEHUIO BBICOKOTO
YPOBHSI KOHKYPEHTOCITOCOOHOCTH CTPOUTENBHOTO MPEITPUSITHSI.

CerogusmHui JIeHb TpeOyeT BHEAPEHUS HOBBIX KOHIEMIMK B Yyuere,
OpPUEHTUPOBAHHBIX HAa MPUHATUE YIPABIECHYECKUX PELICHUW, HCCICIOBAHUE
HaIlpaBJICHUI COBEPULIEHCTBOBAHUS uH(popmaru, HE0OX0AUMOM JUIS
CUCTEMAaTU3ALUU YYETHO-aHAIUTHYECKOTO oOecrieueHus CTPaTErn4ecKoro
yYIPaBJIEHUS CTPOUTEIbHBIM MPEIPUATHEM.

[Ipouiecc ynpapieHus XO3IMCTBYIOMIMM CyOBEKTOM HAUMHAETCA C TOJYyUECHHS
unpopmarmu. Bce ympaBieHdeckwe pelieHWs TNPUHUMAIOTCS HAa  OCHOBE
uH(bOpPMAIIMN W 3aBEPIIAIOTCS KOHTPOJEM BBIMOTHEHUS ATHUX PEIICHHM TaKkke Ha
OCHOBE cooTBeTcTBYIOLIEH MHpopmauuu. M3 atoro cieayer, 4ro 3pPeKTUBHOCTD
yIPaBJIEHUs HAXOIUTCS B HEITOCPEACTBEHHOM 3aBUCUMOCTH OT KauyeCTBa NOJIy4YaeMOn
uH(pOpMaIMM O JEATEIbHOCTH CTPOUTEIBHOM OpraHu3aldd B 1EJIOM U €€
CTPYKTYPHBIX MOJPA3JACICHUN.

Henocrarok mHpopManuy M €€ HU3KOE KayeCTBO 3HAUUTEIBHO YXYALIAIOT
BO3MOXHOCTH 3(P(EKTUBHOTO YIPABJICHUS MPOU3BOJCTBEHHOW JIEATEIbHOCTHIO
MPEANPUATHNA CTPOUTEIIBHOU OTpAciv. B COBPEMEHHBIX YCIOBHUSIX XO3SMCTBOBAHUS
3TO MOXKET TNPUBECTH K 3HAYUTEIBHBIM TMOTEpPSIM, TaKuM, KakKk [OTEpHU
KOHKYPEHTOCIIOCOOHOCTH CTPOUTEIBHBIX YCIYyT, HECBOEBPEMEHHOCTb PAacyeTOB HU
IUIaTexen, CokpaiieHue 00ecrneuyeHHOCTH OOOPOTHBIMHU CPEACTBAaMH, COKpAIlEHHE
crpoca.

Hcrnionb3ysi BHEIIHIOIO W BHYTPEHHIOD HMH(POPMAIIUIO, CTPATETUYECKHMA
YIPABJICHYECKU y4eT oO0ecnedyrBaeT MOTPEOHOCTH MPOTHOZUPOBAHUS PA3BUTHUS
OPEANPUATUS, OCYLIECTBIIASl aHAIU3 ACSATEIbHOCTU C YYETOM KakK TEKYyLIUX, TaK U
JOJTOCPOYHBIX LEIIEH.
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IMPLEMENTATION OF STRATEGIC MANAGEMENT ACCOUNTING IN
CONSTRUCTION INDUSTRY

Construction at all times and in all countries has always been one of the most
capital-intensive industries. Costs of construction, montage and related works are
very high because of dependence on climatic, surveying, political and other
environmental factors. The specificity of construction products, the nature of
economic relations at the market of contracting, competitive placing orders for
contract work lead to the need for the formation of accounting - analytical
management software. Traditional accounting practices and their role remain
important, but current trends encourage the expansion of functional information
security. This can be realized through the implementation of strategic management
accounting at the enterprises of the construction industry. Strategic Management
Accounting is aimed at efficient development of construction enterprises through
long-term analysis and evaluation methods. In this regard, the introduction of
strategic management accounting will promote communication with the whole
structure of enterprises, quality elaboration of the strategy and tactics of productive
activities, a high level of competitiveness of the construction company.

Present require the introduction of new concepts in accounting, focused on
making strategic management decisions, research areas of improvement information
necessary to systematize the accounting - analytical providing of strategic
management construction company.

The process of economic entity starts with information. All management
decisions are based on information and control ends implementation of these
decisions and on the basis of relevant information. It follows that management
efficiency is directly dependent on the quality of received information about the
activities of a construction company as a whole and its business units.

Lack of information and poor quality significantly reduce the capacity of
effective management of production activities of enterprises of the construction
industry. In the current economic conditions may result in significant losses, such as
loss of competitiveness construction services, untimely payments and payments,
reducing the availability of working capital, reducing demand.

Using the external and internal information, strategic management accounting
provides forecasting needs of enterprises, making analysis of considering both current
and long-term goals.



