IporpaMHoOro 3abe3neueHHs. 3BITHICTH A0 Jlep:kaBHOi (ickanbHOi ciayx0Ou, Ilenciiinoro douny
VYkpainu ta JlepkaBHOI CTy>KOM CTAaTUCTUKH MOKHA Mojaatu 3a gomnomorow “MEDoc”, “ApT-3BiT
mwrroc”, “1Fin”, “1C-3BiT” Ta “€nuHe BIKHO MOJaHHS €JIEeKTPOHHOI 3BiTHOCTI” . CIliJl BII3HAYUTH, 110
“MEDoc” Mae MOXIHUBICTh Moja4l 3BITHOCTI 10 DOHIY COIIAIIBHOTO CTPaxyBaHHS 3 TUMYAcCOBOT
BTpaTH Mpaue3aTHocTi Ta OOoHTy 3alHATOCTI HACeNIEeHHS. [3 TOCHIIKEeHUX NporpaM HaiJoPOKIOI0
€ “MEDoc” (1502 rpH Ha pik s ropuaudHux oci0 ta 312 rpu — st ¢pi3uuHux ocid), a Halene-
BIIOIO — ApT-3BiT 1toc (720 rpH Ha pik it opugudHuX ocid Ta 240 rpH. — Ans (G13uyHUX 0cid).

Cnucok Bukopuctanux qoxepen: 1. MEDoc 1C [Enekrponnuii pecypce] // Odiniiianii caiir MEDoc 1C. —
Pexxum noctyny : http://www.me-doc.com.ua/modul-otchetnost. 2. Apm-36im naroc 1C [Enekrponnuii pecypc]
// Odimiriauid cadT ApT-3BIT IUtoc. — Pexxum goctymy : http://art-zvit.com.ua/ru/Art-Zvit-Plus. 3. iFin [Enexr-
ponnuii pecypc] / Odiniitanii caitt iFin. — Pexxum moctyny : https:/www.ifin.ua/ru. 4. 1C-36im [Enexrpon-
Huit pecypc] // Odinitinmii caiit 1C-3Bit. — Pexxum moctymy : http://www.1c-sed.com.ua. 5. €dune BIKHO I0-
JlaHHS eJIeKTPOHHOI 3BiTHOCTI [Enekrponnuii pecypc| / Odiuiitaunii caiit [lepkaBHOI (ickanbHOi ciryxOu
VYkpainu. — Pexxum noctymy : http://sfs.gov.ua/elektronna-zvitnist/spetsializovane-klientske-program.
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OPTAHIBAIIIMHO-METOAUYHA OCHOBA BITPOBAJI)KEHHSI CTPATETTYHOT'O
YHOPABJIIHCBKOI'O OBJIIKY HA NIAINTPUEMCTBAX

Kiouosi cnosa: cmpameziunuii ynpasniHcokutl 00K, RIONPUEMCMSO, elleMermu 00Ky, iHgopmayiiine 3a6e3neyenHs.

Crpareriyauii ynpaBIiHCEKUAN OOJIK € TIOCHTh BEIMKUM HAIIPSIMKOM, 11111 9aC BUKOPUCTAHHS I[LOTO
BUY OOJIIKY MOCTa€e MpodsemMa, IKUM YMHOM MO>KHA 3aCTOCYBATH CTpATEriyHUN yIpaBJIiHCHKUM OOJIIK
Ha MPAKTUIL], SIKUM YMHOM MO>KHA TIOB’SI3aTH CTPATETIuHI 1111 3 ONIEPaTUBHUMU 3aB/IaHHSAMMU.

Orxe, HeoOX1/IHA JAedKa TEXHOJIOTIA JJIS MPAaKTHYHOTO BIPOBAHKEHHS CTPATErIYHOTO YIpaB-
JIHCHKOTO OOIIKY Ha HMIANPUEMCTBI.

VY xoxi nocnimkeHHs 0yi0 BUSBIIEHO, 1110 MPOIeC Opraxizauii 1 PyHKIIIOHYBaHHS CTPAaTEriuHOIO
YIPaBIIHCHKOTO OOJIKY I'PYHTYETbCA HA MEBHIM OpraHizaliiHO-METOAMYHIN OCHOBI, L0 BKJIIOYAE
0€e3J114 eJIeMEHTIB, 1110 3HaXOAThCA Y BITHOCHHAX 1 3B’SI3KaX OJMH 3 OJAHUM, SIK1 yTBOPIOIOTH IIEBHY
LUTICHICTD €HOCTI [1].

CyKyInHICTb €JE€MEHTIB, L0 XapaKTepU3ye OpraHizalifiHO-METOJAUYHI OCHOBU CTPATETrTYHOIO
YIPaBIIHCHKOTO 00Ky, 300pakeHa Ha puc.

LinboBi opieHTHPH, .
(GyHKIIOHATbHI YCTAHOBKH
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< [ndopmarniiine 3ade3nedeHHs
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Puc. Opeanizayitino-memoouuna ochosa cmpameiunozo YnpasiiHcbko2o 00Ky

Jxepeno: [1].

OpranizaniiiHo-MeTOJMYHa OCHOBA CTPATEr1YHOTO YIPABIIHCHKOIO OOJIIKY CKJIAIA€ThCS 3 TPHOX
B3a€MOIIOB’sI3aHUX OJIOKIB.

[lepumnii 610k opranizaliiHO-METOAMYHOI 0a3H CKIIaJal0Th METY, 3aBIAaHHs Ta PYHKIIII cTpaTe-
TIYHOTO YIPABIIHCHKOTO OOIMIKY.

Mertoro opranizailii CTpaTeriyHOro YIPaBIIHCHKOTO OOJIKY € iH(opMmarlliiiHe 3abe3nmedeHHs
YIOPaBIIHCHKUX PILIEHb I10J0 JOCATHEHHS CTpATEeTIYHMX IUIeH 1 3aBJlaHb MIANPUEMCTBA, OPIEHTO-
BaHMX HE TUIHKU HAa HaOIMXK4e, a ¥ MOPIBHIHO BijgajgeHe MalOyTHE.

OCHOBHMMM 3aBJaHHSIMM OpraHi3allii CTpPaTeriyHoOro yIpaBiIiHCbKOTO 00JIIKY MOKHA BBayKaTu:

- (hopmyBaHHS 0COOIMBO BaXUIMBOI, Y T. 4. KOH(IIEHIIHHOI cTpaTeriyHoi iHdopmarii a1t IpUiHT-
TSl KOHKPETHHUX YIPABIIHCHKUX PILIEHb MEHEIKEPAMU BEPXHBOTO PIBHS YIIPABIIHHS MIAIPUEMCTBOM;
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- EKOHOMIYHHI aHalli3 30BHILIHBOTO 1 BHYTPIUIHBOTO CEPEIOBUINA, Y T. Y. CTPATErYHOT MO3UIIIT
MIANPUEMCTBA Ha PUHKY, IudepeHuianii npoayKuii miJnpueMCcTBa, pe3ylbTaTUBHOCTI JISUIbHOCTI
LIEHTPIB BIIMOBIIAIBLHOCTI;

- KOHTPOJIb 32 CTYIIEHEM JIOCSITHEHHSI [TOCTABJICHUX CTPATErTYHUX LIUJIeH 1 3aB/IaHb MIANPUEMCTBA;

- 3a0e31eyeHHs B3a€MO3B’SI3Ky MK CTPATEriyHOI0 Ta ONEPATUBHOIO AISJIBHICTIO MIANPUEMCTBA
7 1H.

[Ipu BupileHH1 3aB/laHb CTPATETTYHOTO YIPABIIHCHKOTO OOJIIKY BUKOHYIOTHCA SIK 3arajbHi, TaK
1 cneuu@iuHi QyHKIIT 32 TAKUMH HANIPSIMKAMU:

a) opraHizaliiiHO-yIpaBJI1HCHKE;

0) MPOTHO3HO-IIJIAHOBE;

B) OOJIIKOBO-aHAIITUYHE;

I') KOHTPOJIBHO-peryJtooue [2].

[locTaBneni Mera, 3aBAaHHS Ta (QYHKIIT MOXYTh OyTH peani3oBaHl 3 BUKOPUCTAHHSAM IEBHHUX
HayKOBHX MIIXO0/IIB, TPUHIIUIIB 1 METO/IIB, III0 CTAHOBUTH APYTU OJIOK.

CrinbHUMHU HAyKOBUMHU TIIX0/IaMU € CHCTEMHUM, KOMIUIEKCHUH 1 KOMIT t0TepHuU# [3].

CucreMHU# NiIX11 03HAUaE, 10 Opraxizanis 1 QyHKIIOHYBaHHS CTPATEr1YHOTO YIPaBIIiHCHKOTO
OOJIIKY PO3IJIAAETHCS K MIJICUCTEMA CHUCTEMM YIPABIIHCHKOIO OOJIKY, SIKI € YAaCTMHOKO I1HIIOI,
OUIBII BUCOKOTO PIBHS, CUCTEMH YIPABIIHHS MIANPUEMCTBOM.

KommnekcHuil minxiag o3Hauyae, MO0 B MeXaX IPOMHUCIOBOTO MIANPUEMCTBA CTpaTEriyHUI
YIPaBIIHCHKUNA OOJIIK PO3IIIAJAEThCS K YaCTHHA (PIHAHCOBO-BUPOOHMUOI JiSUIBHOCTI 3 KOMILJIEKC-
HUM BUKOPHCTAHHSM BCIX BUAIB IHQOpMaIIi.

KoM rorepauii minxix MmoB’s3aHUM 3 BUKOPUCTAHHSIM CYyYaCHUX KOMII'FOTEPHUX TEXHOJIOTIN
IIpH opraHi3anii Ta GyHKI[IOHYBaHHI CTPATEriYHOTO YIPABIIHCHKOIO OOJIIKY.

B3aemonis nmepumux ABoX OJIOKIB OpraHi3allifHO-METOMYHUX OCHOB CTPATETrIYHOIO YIpaBJliH-
CHKOT0 OOJIIKY HEMOJKJIMBO 0€3 iX iHdopmaliiitHoro 3ade3neueHHs [4].

Tperiit 6510k opranizaliiHO-METOAUYHOT OCHOBU CKJIAaAa€ThCs 3 1H(opMaliiiHoro 3a0e3neyeHHs
CTpPATEriyHOTO YIPABIIHCHKOTO OOJIIKY.

CrpareriiHuil yrnpaBIIHCbKUH OOJIIK CHpPSAMOBAHWN Ha BIAOOPa)KEHHS IMPOIECIB BUPOOHUYO-
rOCI0IapChKO1 ISTIBHOCTI SIK B ICTOPUYHOMY (3 YpaxyBaHHSIM C(OPMOBAHHMX MOKA3HUKIB), TaK 1 B
MEepPCIEeKTUBHOMY (Ha OCHOBI MPOTHO3Y) IaHi. Micme 1 poib iH(opMmamiiHOro 3a0e3medeHHs
YIOPaBIIHCHKOT MISTIBHOCTI CIIiJI BUBHAYUTH K OCHOBHY METy M OJUH 3 METOJIB YIPABIIHCHKOTO
00JTIKY.

Henonik iHpopmauii Ta ii HU3bKa SKICTb 3HAYHO MOTIPIIYIOTH MOKJIMBOCTI €(pEKTUBHOIO
YIpaBiHHSA BUPOOHUUYOIO ALUIBHICTIO. Y CydyaCHUX yMOBax rOCIHOJApIOBaHHS 1€ MOKE IPU3BECTH
710 3HAYHUX BTpaT, TAaKUX SK BTPATU KOHKYPEHTOCIPOMOXHOCTI NPOAYKLIi, 110 BUPOOISE€ThCS, 3a-
TPUMOK 3 ii peasizalli€to, 3aTOBAPIOBAHHS CKJIAJ(IB, HECBOEYACHICTh PO3PaxXyHKIB 1 IUIATEXKIB, CKO-
poueHHs 3a0e311e4eHOCT] 00IrOBUMH KOIITAMU, CKOPOUEHHSI ITOTIUTY.

Cnucok Buxkopucranux jakepen: 1. buascenxosa H. M. ®opMupoBaHUE MOJICUCTEMBI CTPATETHIECKO-
I'o YIIPaBJICHYCCKOro y4€ra Ha IIPOMBINUICHHOM IIPEAIIPUATHHN : aBTope(b. JUC. ... KaHA. O9KOH. HayK : CIICII.
08.00.12 «byxranrepckuii yuer, craructuka» / Hatanes MuxaiinoBHa brnaxxenkosa. — MokeBck, 2004. — 26 c.
2. Myxuna E. P. TeopeTu4ecKue acleKThl CTPATErHYeCKOro yIpaBJIeHUYECKOro yueTa Kak alieMeHTa 3P Qek-
TUBHOTO yrpaBjieHusi opranuzanueii / E. P Myxuna // Bonpockl sxoHomuks U mipasa. — 2014. — Ne 8. — C.
104-109. 3. Hexpacosa JI. A. Ctpateriunuil ynpaBimiHCbKUI 0OMIK sK iHQOpMAaIiiiHe MAIPYHTS PO3pOOKH
crparerii nmignpuemctsa / JI. A. Hekpacosa, K. 1. HekpacoBa // HaykoBuii BicHuk Mi>kHapoIHOTro TymaHiTa-
pHoro yHiBepcutery. — 2016. — Ne 18. — C. 150-154. 4. Illesyyx B. P. CtpaTeriunuii ynpaBiIiHCbKUH 00K
K cucTeMa iH(hopMamiiHOl MATPUMKH KOHKYpeHTHOI ctpaterii mimnpuemcrsa / B. P. Illeuyk // Bicauk
HamionansHoro yHiBepcurery «JIpBiBchbka nmomitexHika». — 2012, — Ne 722. — C. 281-285.
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