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BKJIIOYA€ KOMIUIAEHC SIK KIIIOUOBY Oi3Hec-(PyHKIIiI0. 3a0e3neueHHs J10BipU yepes
BOy/l0BaHy KiOepOe3neKy cTae He TEeXHIYHMM anrpeinoMm, a (GpyHAaMEeHTaIbHOIO
YMOBOIO MaciTaOyBaHHsI, 30kpema y chepax pintexy, healthtech ra B2B-cermenri.
KirouoBuM 3aBlaHHsIM € po3poOKa Ta BOPOBAKEHHS KOMIUIEKCHUX MIAXOJIB 0
(¢inaHcoBOi Oe3MeKkH, 110 T[OBMHHI BpPaxOBYBaTH OCOOJMBOCTI IU(PPOBUX
TEXHOJOTIA Ta EKOHOMIYHI 3MIiHM, a TakoXX 3a0e3nevyBaTH JOTPUMAHHS
HOpMATHUBHUX BUMOT. lle BuMarae mocTiiHOrO OHOBJICHHS 3HAHB, BIIPOBAKCHHS
IHHOBAI[IMHUX MIIXO0/1B 10 (DIHAHCOBOT'O TUIAHYBAHHSI TA YIIPABIIHHS pPU3UKaMHU, K1
€ 3aMOpYyKOI0 CTabLIBLHOCTI M ycnimHoro (GyHkiionyBanHs [T-kommnaHniii B yMoBax
«pO3yMHOD» eKOHOMIKH Ta nudporizaii [2, c. 86].

I, HacaMKiHellb, I1e BUOIp CTpaTEriuHoi opieHTaIli. AHaII3 CydacCHUX MPAKTUK
nokKa3zye JBOICTICTh ycmimHuX crpaterid. Ilepma wMoaens — rio0anbHa
MacmTaboBaHICTh — Nependayae CTBOPEHHS MPOAYKTIB 3 MOTEHIIAJIOM BUXOJYy Ha
MDKHApOJHI pUHKU 3 mepmoro AHs. [pyra — rimOoka HimeBicTh — (QOKyc Ha
BUCOKOCTICI[1a1130BaHUX PIIICHHAX JJI1 KOHKPETHUX 1HAYCTpid. B 000X Bumaakax
KITFOUOBUM (PAaKTOPOM PO3BUTKY € 3JaTHICTH J0 IIBUJKOI ajamnTaiiii 6i3Hec-Moieni
IT1/] BIUITMBOM TE€XHOJIOTTYHUX 3MIH Ta €KOHOMIYHOI HECTAOUTLHOCTI.

Orxe, mozem po3BUTKY cydacHuX IT-kommaHiii €BONIOIIOHYIOTH Bif
KOPCTKUX CTPYKTYp A0 aJalTUBHUX, IUIATPOPMHUX T4 €KOCUCTEMHHUX YTBOPEHb.
KirouoBumu apaiiBepamu ycixy BUCTYNAIOTh TEXHOJIOTTYHA THYUKICTb, I71I00aIbHa
MOOUIBHICTH pecypciB, BOy0BaHa Oe3MeKka Ta 3/JaTHICTh MBUAKO TpaHCHOPMYBaTH
013HeC-MO/IeTb 1111 BIUIMBOM ITM(DpOBUX 1HHOBAITIH.
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The digitalization of HR has turned onboarding into a process that depends on
employees’ ability to use professional digital tools, including communication
platforms, LMS environments, HR systems, and internal knowledge bases. This
challenge is especially important in high-volume hiring for frontline and operational
roles, where companies cannot rely on fully individualized support. Research shows
that digital onboarding affects employee wellbeing, engagement, performance, and
overall adjustment, which makes its design strategically important rather than purely
administrative.

A major practical problem lies in the gap between everyday digital familiarity
and professional digital competence [3]. Many new hires are comfortable with social
media and mobile apps but struggle with basic enterprise tasks such as using email
clients, conferencing systems, or internal platforms. As Elbawab argues, remote
onboarding has become a new HR reality, while reduced socialization in online
environments may negatively affect employee wellbeing [2]. Sani, Adisa, Adekoya,
and Oruh likewise show that poorly designed digital onboarding may weaken social
connectedness, wellbeing, and employee relations [4]. Therefore, one-time live
explanation or verbal demonstration cannot be treated as a scalable solution for mass
recruitment. To address this issue, this thesis proposes a three-layer framework for
scalable digital onboarding.

The first layer, the AI-Enhanced Knowledge Layer, is based on a searchable
knowledge base with short guides, screenshots, and Al-supported navigation. It is
the cheapest and most accessible option, but it depends heavily on employees’ ability
to learn independently.

The second layer, the LM S-Based Training Layer, adds short videos, modules,
quizzes, and learning paths. This reflects the findings of Bilyk and Mykhalchuk, who
identify training, access to information, and structured stages as key elements of
effective remote onboarding [1]. Compared with documentation alone, LM S-based
learning improves standardization and comprehension, although it requires more
resources.

The third layer, the Interactive Guidance Layer, represents the most advanced
approach. It uses walkthrough and digital adoption tools to guide employees step by
step directly inside the working environment. This makes onboarding more
actionable, reduces mistakes, and lowers repetitive support requests. Its logic is also
consistent with the broader project approach, where digital HR systems are
understood as an interconnected environment requiring layered solutions rather than
isolated interventions.

Thus, the three layers should not be seen as alternatives but as a cumulative
3+2+1 model, in which interactive guidance works best when supported by LMS
content and a knowledge base.

Scalable digital onboarding in high-volume hiring requires a structured multi-
layer approach rather than isolated explanations or one-time demonstrations. The
proposed framework shows that documentation, LMS-based learning, and
interactive guidance differ in cost and complexity, but also in their practical
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effectiveness. The main conclusion is that the highest onboarding quality is achieved
when these layers are combined into a cumulative system: the knowledge base
provides reference support, LMS ensures structured learning, and interactive
guidance helps employees perform tasks directly in the digital environment. Such an
approach may improve standardization, reduce onboarding errors, and strengthen
employee adaptation in digitally intensive workplaces.
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[Mamwka 3. ., a.e.H., mpod.
KuiBcbkuii HaIllOHABHUN YHIBEPCUTET
TEeXHOJIOT1H Ta qu3aiiHy

CMAPTCIIEHIAJIIBAIIA AK IHCTPYMEHT INIIBUILNEHHA
KOHKYPEHTOCIHPOMOXKHOCTI HAIIIOHAJIbHOI EKOHOMIKHA

VY cydacHHX ymoBax rio0aiizallii Ta CTpyKTypHUX TpaHCpOopMalliii CBITOBO1
€KOHOMIKM 3a0€3MeUYeHHs] KOHKYPEHTOCITPOMOXKHOCTI HAI[IOHAIIBHOI €KOHOMIKH €
CTpaTeriYHUM TMPIOPUTETOM JepkaBHOI momiTHKA. OmHuM 13 ePEeKTUBHHUX
IHCTPYMEHTIB JIOCSATHEHHS IIi€] METH BUCTYIIA€ KOHIICIIIIS CMapTCIeIiami3alii, ska
OpiI€EHTOBaHAa HAa PO3BUTOK IHHOBAI[IMHOTO TOTEHINIANy PETIOHIB 3 ypaXyBaHHAM
iXHIX YHIKQIBPHIUX KOHKYPEHTHUX TIEpEBar.

CwmaprCriemiamizairist — 1e miaxia, po3poonennii €sponeiickkoro Komiciero B
paMKkax iHimiatuBu «IHHOBamiitHui coro3». Ilinxim mo3Boise ineHTH(dIKYBaTH Ti
ragy3i eKOHOMIKM, SIKi MalTh IHHOBAIIMHUM TOTEHIlaT Ta T00yayBaTH
B3a€EMOBHTITHE TMAPTHEPCTBO IS iX PO3BUTKY JO3BOJISIIOYM PETIOHY MOCHUIIUTH
BJIACHY  KOHKypeHTocnpoMoxHicTh [1]. Cmaprcnemianizauis — nepeadadae
KOHIICHTPAII1}0 PECYPCIB HA MPIOPUTETHUX HAMPSIMAX €KOHOMIYHOI AISIBHOCTI, IO
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