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ORGANIZATIONAL ASPECTS OF THE ANALYSIS
OF PRODUCTION INVENTORIES OF THE ENTERPRISE

The purpose of the article is to study the organization of the process of
analysis of production inventories at the enterprise in the conditions of global-
ization.

The methodology consists in the use of the following methods: observation
method, methods of analysis and synthesis, classification, monographic method,
induction and deduction, grouping, comparison, generalization method.

The scientific novelty of the work consists in improving the process of anal-
ysis of production inventories, which will allow to increase the effectiveness of
the application of analytical procedures in relation to production inventories and,
as a result, to increase the effectiveness of the internal control system at the
enterprise.

Conclusions. An important issue in the analysis of production inventories is
ensuring the optimal number and structure of the company’s inventories and in-
creasing the efficiency of the use of production inventories. This can be achieved
by saving production inventories, improving the technological process, optimizing
processes regarding the movement and storage of production inventories at the
enterprise.
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OpranizaniiiHi acmekT aHaJi3y BUPOOHMYMX 3alaciB migmpuemcTBa

Mera cTaTTi moJiATae B OOCJHiAKEeHHI opraHisaIii mpoliecy aHalaidy BUPOOHUUUX
3amaciBs Ha miagmpueMcTBI B ymMoBax riobasisariii.

MeToaoJorigd MOCHig:KeHHS TOJIITa€e y BUKOPHCTAHHI TaKMX METOHiB: cIiocTepe-
JKeHHs, aHaJIidy Ta cUHTe3y, KJaacudpikalii, moHorpadiumoro, imaykmii i megykiii,
TpPyIyBaHHS, MOPiBHAHHSA, y3arajJlbHEeHHS.

HayxoBa HOBH3HA PoOOTH IOJATAE€ B YAOCKOHAJEHHI MpoIlecy aHaidy BUPOOHU-
YmX 3araciB, 10 AaCTh 3MOTY IiABUIMUTA e(PEeKTUBHICTHL 3aCTOCYBAHHA aHAJIITUUYHUX
TMpOIeAyp IMOAO0 BUPOOHMUMUX 3amaciB i, AK HaCJIMOK, MOKPAIIUTU POOOTY CHUCTEMU
BHYTPIIIIHBOTO KOHTPOJIIO HA ITiJITPUEMCTBI.

BucHoBku. 3amacu € BJACHICTIO MigAIIpMEMCTBA Ta BUCTYIAOTL y opMi mare-
piarpbHUX aKTHUBiIB, AKi BUKOPUCTOBYIOTHL y TpoOIleci BUPOOGHHUIITBA Ta peasisairii.
Bupob6uuui samacu moCTiiHO BUTpavamTh, Peali3oBYIOTh, 3aMiHIOIOTh HOBUMHU U
MepeTBOPIOIOTL ¥ I'POIMOBI KOIITU MPOTSATOM POKY ab0o OZHOTO HOPMAJLHOTO Olepa-
mifiroro mukJay. O6rpyHTyBaHHS Kjaacupikaiii BUpoOHMUYMX 3alaciB Bimirpae Ba-
JUBY POJIb Yy IIpOIleci iX aHaJi3y, TaKOXK Ile BOJMBAE HA OpraHi3allilo aHAJNiTUYHO-
ro 006JiKy OyIb-IKOTO T'OCIIONAapI0I0YOro cy0’€KTa Ta CUCTEeMY YIPaBJIiHHSA HUMHU. 3a
mepiogoM BUKOPMCTAHHA 3alacu KJacu(diKyooTh Ha TaKi BUAM: IIOTOYHi, Ce30HHI,
TAaKTHU4YHi, cTpaTeriumi. 3a yuyacTio B TeXHOJOTiUWHOMY IIpoIleci BMpPOOHMUI 3amacu
NOmiJAITh Ha Ti, AKi BXOASATH OO0 CKJAAy TOTOBOI IMpOAYyKIlii; BUpOoOHMUiI 3amacu,
AKi 3a0e3meuyioTh IIPOIleC BUPOOHUIITBA; BUPOOHMUI 3amacu, IpuU3HaAUeHi AJasd 00-
CJIIYyTOBYBaHHSA MisAJbHOCTI migmpuemcrsa. [:KepesamMu HPOBeIeHHS aHAJNi3y BUPOO-
HUUYNX 3amaciB € BUpoOHMUO-(piHAHCOBI Ta KoMepIliiiHi 3aBIaHHSA, HJOTOBOPU IIOCTA-
BOK, MicAYHi, KBapTajibHi, piudi 3BiTH, maHi amamgiTmuyHOro 00JiKy ToIo. Ilpm
aHayisi sabesmeueHocTi migmpumeMcTBa 3amacaMy HeOOXigHO BAIMCHUTH: OIIHKY
sarajJpHOI ImoTpebu HmigOpHeMcTBA B 3amacax, OI[iHKY OOI'pPYHTOBAaHOCTiI o0cATiB 3a-
MOBJIEHHSI 3amaciB, OI[iHKY IIOBHOTM Ta CBOEUYACHOCTI HaAXOMKEHHS BUPOOHUUMX
s3amaciB BiJ mocTavalbHUKiIB, aHaii3 3ab6e3meuyeHOCTI KOHKPETHHMHU 3allacaMU B
OHAX. BamJIuBUM NUTAaHHSM IIPU NPOBeJEeHHI aHaidy BUPOOHMUYUX 3alaciB € 3a-
OesmeuyeHHs OIMTUMAJbHOI KiMbKOCTI i cTpyKTypHu 3amaciB migmpueMcTBa Ta HiABU-
meHHA eDeKTMBHOCTI BUKOPUCTAaHHA BUpPOOHMUmX 3amaciB. Ile moixxe O6yTu mocar-
HYTO 3a PaXyHOK eKOHOMii BUPOOHMUYUX 3alaciB, YAOCKOHAJEHHS TEeXHOJOTIUYHOTO
mpoliecy, oInTuMizarii mporieciB 1mog0 pyxy Ta 36epiraHHsA BUPOOHMUYMX 3amaciB Ha
OigIIpueMcCTBi.

Knwuwosi cnosea: aunanis, 3anacu, 8upoObHUYi 3anacu, aKkmueéu, 00JiK.
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Oprannsaunonﬂme ACIIeKThl aHAJMu3a
NMPOU3BOJACTBEHHBIX 3AaIIaCOB NPEeANIPUATUA

ITeas craThum COCTOUT B HCCJAEJOBAHUM OPraHU3aIlMU IIPOIecca aHaJImaa
TIPOM3BOACTBEHHBIX 3alacOB HA MPEANPUATHUN B YCIOBUAX TJI00AIM3AIlUU.

MeTo/10/10TH A UCCIETOBAHUSA 3aKJII0UAETCA B UCIOJb30BAHUU CIEAYIOIINX METOLOB:
HaOJIOeHNs, aHAJIW3a U CUHTe3a, KJacCUuPUKAIUU, MOHOTrpaGuUIeCKOro, MHAYKIUHN
U OeayKIU1, TPYINUPOBKU, CPaBHEHUs, 0000IeHu.

Hayuynas HoBH3HA pabOTHI 3aKJIIOUaeTCA B yCOBEPIIEHCTBOBAHUM IIpoIlecca aHa-
JIn3a MPOUBBOACTBEHHBIX 3aI1aCOB, UTO IMO3BOJUT ITOBBICUTH 9(MHEKTUBHOCTH IpPUMeE-
HEHUS aHAJUTUYECKHUX IIPOIEJYP B OTHOIIEHWM IPOMU3BOACTBEHHBLIX 3aIacOB U, KaK
cJelCTBUEe, YJIYUYIIUTL paboTy CHUCTEeMbl BHYTPEHHEro KOHTPOJA Ha MPeANPUATHU.

BriBoapl. BaskHbBIM BOIIPOCOM IIPU MPOBENEHUM aHAJIW3a MPOU3BOJCTBEHHBIX 3a-
11acoB ecTh O0ecleueHre ONTUMAJJIbHOTO KOJUYECTBA W CTPYKTYPHI 3aIlacoB MIPEIIPU-
ATUSA W TOBBINIeHNEe 3((EeKTUBHOCTHU HCIOJb30BAHUSA IIPOM3BOJACTBEHHBIX 3aIlacoB.
ATO MOKeT ObITH MOCTUTHYTO 3a CUET HS9KOHOMHUU IPOU3BOACTBEHHBIX 3aIlacoB, YCO-
BEPIIEHCTBOBAHUSA TEXHOJIOTMUECKOTrO MIPOIlecca, ONTUMU3AINY IIPOIECCOB ABUIKEHU S
Y XpaHeHus MPOU3BOACTBEHHBIX 3aIlacOB Ha MNPEANPUATUU.

Knwoueswvle cnosa: anaaius, 3anacwl, npou%o@cmeennbte 3anacol, akmusvl, yien.

Formulation of the problem. In the modern conditions of economic
activity in Ukraine and in the world, more attention should be paid to
the provision of material resources for production processes. The
company’s inventories form the main part of the company’s material
costs, their value significantly affects the formation of the cost of
manufactured products. To ensure the main purpose of the functioning
of any business entity, it is necessary to properly organize control over
the preservation and movement of inventories at the enterprise. That
is why the analysis of production inventories at the enterprise is an
important part of this process and will allow effective management
decisions in order to improve the financial results of economic activity.

Analysis of recent research and publications. Inventories are a significant
part of the company’s assets, which represent the company’s economic
resources in the form of aggregate property values, which are used in the
company’s business activities for the purpose of making a profit.

The Tax Code of Ukraine defines that inventories are assets, the
value of which can be reliably determined, for which there is a
probability that their owner — a business entity — will receive an
economic benefit associated with their use, and which consist of: raw
materials, intended for production maintenance, including through the
execution of business contracts for services with raw materials supplied,
and administrative needs; finished products manufactured at the mining
enterprise, including through the execution of business contracts for
services with raw materials supplied, are intended for sale and meet
the technical and quality characteristics stipulated by the contract or
other regulatory legal act [1]. Koval N.I. determines that production
inventories are purchased or independently produced inventories that
are subject to further processing at the enterprise or are held for other
consumption during the normal operating cycle and are characterized
by physical form, macroeconomic content, microeconomic purpose and
the presence of an accounting component [2, p. 96].
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In order to ensure the continuous operation of production, warehouses
must always have production inventories within the limits of the norm
provided for by the need for such production. [3, p. 105].

The following scientists paid attention to the study of issues related
to the analysis of production inventories of enterprises in Ukraine:
N.I. Koval, I.B. Sadovska, N.E. Stetsyuk, F. V. Gorbonos, others. But
the study of the theoretical provisions and the actual practice of the
analysis of the production inventories of the enterprise requires a more
detailed investigatation and improvement of controversial issues.

The purpose of the article is to investigate the process of analyzing
the company’s production inventories in modern economic conditions.

Main material presentation. An important role in the system of
analysis of production inventories is occupied by the justification of
their classification, the identification of certain features, because this
affects the organization of analytical accounting of any business entity
and their management system.

Production inventories are classified: by functions (current, reserve,
autonomous); by location (warehouse, transit); according to the method
of use (main, auxiliary).

A more detailed classification of production inventories is considered
by I.B. Sadovska. It singles out the following classification features:
by purpose and causes of formation (permanent, seasonal); by location
(warehouse, in production); according to the level of availability at the
enterprise (regular, overtime); relative to the balance sheet (on-balance
sheet, off-balance sheet); by origin (primary, secondary); by composition
and structure (production inventories, work-in-progress inventories,
inventories of finished products, commodity inventories) [4].

The main classification features that can be distinguished when
dividing inventories are as follows: by purpose, place of stay (location),
time of storage at the enterprise, period of use, purpose of formation,
form of ownership.

Inventories according to their purpose are divided into: inventories
for sale and for production. Inventories for sale consist of finished
products that are intended for sale and are in the warehouses of the
manufacturer, intermediary, distributor, consumer, or in places
designated for this purpose in order to quickly respond to the dynamics
of demand.

Production inventories are a set of materials, raw materials, parts,
components, semi-finished products, unfinished products, etc, which
are necessary to ensure the continuity of the production process and
are, as a rule, in the warehouses of the enterprise at various levels, or
with accountable persons.

According to the place of stay, inventories of suppliers, intermediaries,
retail trade, on the way, in the production process (responsible persons),
in the warehouses of the enterprise are distinguished.

According to the time of storage, inventories at the enterprise
are divided into quick-liquid, long-term storage, and short-term
storage. Enterprises individually form time intervals regarding the
classification of inventories according to storage. According to the
period of use, inventories are classified as: current, seasonal, tactical,
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strategic inventories. Current inventories are the inventories that
enterprises need to support their daily activities, these are the
inventories that are needed now and at this time. Seasonal inven-
tories are formed at the enterprise in accordance with seasonal
characteristics of activity and seasonal fluctuations in demand.
Tactical reserves are those that ensure the implementation of
medium-term activity plans. As a rule, tactical reserves are formed
for a period of up to one year. Strategic reserves are formed by
the enterprise for a period of more than one year.

According to the purpose of formation, reserves are divided into:
preparatory, reserve, speculative, advertising. Preparatory inventories
are inventories that are in additional processing before the process of
formation and use. Reserve inventories provide insurance for the com-
pany against unforeseen situations, this is the amount of inventories
that is constantly available at the company. Inventories formed for the
purpose of obtaining additional profit or avoiding losses associated with
an increase in value are called speculative. Promotional stock is that
part of stock that is formed for viewing, as a rule, it is part of com-
modity stock. To the form of ownership, production inventories are
divided into: own, borrowed. A comprehensive classification of reserves
gives an idea of their main types, features of formation and use.

N. E. Stetsyuk proposed a refined classification of production in-
ventories for the purposes of accounting and management and identified
the following characteristics: by participation in the production process
(the material component of finished products and work in progress:
materials, purchased semi-finished products and component products,
fuel and lubricants, containers and packaging materials, spare parts
and aggregates, construction materials and materials transferred for
processing, agricultural materials and materials of other purpose); by
organizational and nomenclature affiliation (groups, subgroups (by
name, types, grades, sizes); with participation in the technological
process (production inventories that are part of finished products (raw
materials and materials, semi-finished products, other materials), pro-
duction inventories that support the production process (auxiliary
materials, fuel and energy, packaging, spare parts), production inven-
tories, intended for the maintenance of the company’s activities (build-
ing materials, fuel and energy); by participating in economic processes
(inventories used in the process of creating an enterprise, in the process
of activity (supply, production and its service, sales, service farms,
capital investment) and in the process of terminating the enterprise);
by objects of management (inventories as objects of internal accounting,
financial accounting, tax calculations, analysis, control and planning);
by measuring devices (value, natural) [5, p. 8].

A necessary condition for the rapid and uninterrupted development
of the enterprise is the availability of sufficient quantity and quality
of production inventories, therefore, the analysis of the use of produc-
tion inventories acquires a special practical significance for every en-
terprise. The sources of analysis of production inventories are produc-
tion, financial and commercial tasks, supply contracts, quarterly and
annual reports, analytical accounting data. The prerequisite for the
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analysis of the company’s production inventories is the assessment of
its financial condition using such sources of information as the balance
sheet and the report on financial results. In order to assess the finan-
cial condition of the enterprise, it is necessary to search for reserves
to increase the profitability of its production and strengthen the com-
mercial calculation for the stable operation of the manufacturing en-
terprise [6, p. 143]. The main tasks of the analysis of production in-
ventories are: study of terms, conditions of deliveries and the proced-
ure for calculating the volumes of production inventories according to
concluded contracts; assessment of the movement and structure of
consumption of production inventories for a certain period and in dy-
namics; implementation of relationships between production volumes
and factor indicators; assessment of the level of efficiency in the use
of production inventories; analysis of the dynamics of wholesale prices
for production inventories; calculation of savings reserves of production
inventories; assessment of possible options for mobilizing discovered
reserves to increase the efficiency of using production inventories [7].

An important task of increasing the efficiency of the use of pro-
duction inventories is to reduce the material intensity of production,
which can be achieved due to such factors as saving production inven-
tories, improving the technological process, optimizing processes relat-
ed to the movement and storage of production inventories at the en-
terprise.

The Analysis of inventories at the enterprise is carried out in the
following sequence: study of the enterprise’s availability of inventories;
general analysis and structure of the enterprise’s reserves; assessment
of the efficiency of the use of inventories; analysis of material con-
sumption of products.

When analyzing the company’s supply of inventories, it is necessary
to carry out: an assessment of the company’s general need for inven-
tories, an assessment of the reasonableness of the volume of stock
orders, an assessment of the completeness and timeliness of the receipt
of production inventories from suppliers, an analysis of the supply of
specific inventories in days. During the verification of the analysis of
the supply of the enterprise with inventories, the compliance of the
actual size of inventories with the planned need is examined. For this
purpose, according to the actual data on the availability of materials
in natural units, the supply interval and its average daily consumption,
the actual supply in days is determined and compared with the regu-
latory requirements.

When conducting a general analysis and the structure of the com-
pany’s inventories, it is necessary to carry out: a horizontal analysis
of production inventories in the warehouse, a vertical analysis of the
structure of production inventories, a comparative comparative analy-
sis of the qualitative state and movement of inventories.

When evaluating the efficiency of the use of inventories, it is ne-
cessary to carry out: analysis of the use of production inventories by
individual indicators and by general indicators (business plan, esti-
mates, etc.). When conducting an analysis of the material intensity of
products, it is necessary to carry out: an analysis of the material in-
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tensity of the types of products of the enterprise and a factor analysis
of the material intensity of the products.

The main goal of the analysis of production inventories is to ensure
the optimal number and structure of the company’s inventories, since
both their deficit and surplus are a negative phenomenon. The accumu-
lation of surplus inventories determines the decline in the business
activity of the economic entity. As a result of the accumulation of
significant over-planned inventories, the current assets of the enterprise
are frozen and their turnover slows down. In addition, problems relat-
ed to liquidity will appear, the amount of warehouse costs will increase,
which will negatively affect the final results of the enterprise.

A shortage of inventories has a negative impact on the financial
condition of the business entity through an increase in the prices of
raw materials due to the urgency of supply, a reduction in the volume
of production due to the intermittent nature of production, which ul-
timately leads to a decrease in profit.

Also, a negative impact on the financial condition of the business
entity is caused by the urgency of deliveries, which leads to an increase
in prices for raw materials and leads to a shortage of inventories and
continuous production and will lead to a decrease in the volume of
production, and as a result to a decrease in profit. The elimination
method can be used for factor analysis of production inventories at the
enterprise.

Conclusions. Therefore, the analysis of the production inventories
of the enterprise will allow the management to receive relevant and
timely information on the composition and structure of production
inventories, on the state of storage and movement of production in-
ventories, on the real market value of production inventories in order
to make effective and rational decisions to achieve the strategic goals
of the company.
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