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POJIb OBJIIKOBO-AHAJITHYHOT' O 3ABE3IIEYEHHA J1JIA
YIIPABJIHHA IIIAITPUEMCTBOM

Pamionosa H.M., biBanskesuu €.5.,
KuiBchkuii HalllOHANBHUN YHIBEPCUTET TEXHOJOTTH Ta 1U3aiHYy,
M. KuiB, Ykpaina

B cywacHux ymMoBax Ba)XKO TNEPEOLIHUTH 3HAYEHHS  SKICHOTO
iHpopMmarliitHoro 3ade3nedeHHs: g eEeKTUBHOTO MPOLECY YIpaBIiHHS. YMIHHS
3aCTOCOBYBATH J11€B1 METOAM i 3ac00u 300py, 00pobIIeHH, 30epiraHHs Ta nepeaadi
iHbopMallli Ja€e MOXIMBICTh OTPUMATH JOCTOBIPHI Ta akTyajdbH1 JaHl s
pPO3pOOJICHHS] TAKTUYHUX W CTPAaTEriYHUX PillIeHb, a TAKO)X CBOEYACHOT'O BHECEHHS
KopuryBanb. Lle € OCHOBOIO YCHIIIHOI Ta JTOBrOTPUBAJIOI AISUIBHOCTI KOXKHOTO
HIANIPUEMCTBA.

306ip, MiAroToBKa, peecTpallis Ta 00podka 00IIKOBO-aHATITUYHOI 1HPOpMaIlii
BHU3HAYAIOTh MOHATTS OOJIIKOBO-aHANITUYHOTO 3abe3nedeHHs mignpueMmcTna. Lum
3aiiMaroThCs MpaniBHUKU Oyxranrepii. ToOTo, palioHaJbHO OpraHizoBaHa poOoTa
OOJIIKOBOTO ~ amapaTy MIANPUEMCTBA copusie ePEeKTUBHOMY MEHEIKMEHTY
MIAIPUEMCTBA.

O6mnikoBo-aHaniTUYHA 1H(POpMalis GOpPMY€EThCS caMe Ha OCHOBI MOKA3HUKIB
roCTOIapChKO1 MISUTBHOCTI MiAIpueMcTBa. s Toro, mo0 311iHCHUTH MO3UTUBHUN
BIUIUB NMPUUHATUM PIIIEHHSAM Ha JISUTBHICTH MIANPUEMCTBA, 1H(OpMAIlS B JaHUX
OyxranTepchbKoro 00Ky Ta (iHaHCOBOi 3BITHOCTI MOBMHHA OyTH MPaBAMBOIO,
HEYTMEPEeKEHOIO Ta IOCTOBIPHOIO.

Cucrema OyXraaTepcbKOro OOJIKY Ja€ MOXJIHMBICTh MPOBECTH OLIHKY
(1HAHCOBOTO CTaHy, IO Ma€ BAXKJIUBE 3HAYCHHS IS BHU3HAUCHHS CTYMEHS
(i1HaHCOBOI CTIMKOCTI Ta HAJIMHOCTI MIIPUEMCTBA K JUIOBOIrO napTHepa [4, c. 36].

[Ticns mpoBeaeHHS €KOHOMIYHOIO aHaji3y JaHMX, 3 SBISETHCS OOJIKOBO-
aHalmiTUYHE 3a0e3nedyeHHs i 3AIMCHEHHS YNpaBliHHA (PIHAHCOBUM CTaHOM
nianpueMcTBa. ToOTO, MOXKHA CKa3aTH, 110 B3aEMOJIISI OyXrajaTepchKoro 00Ky Ta
€KOHOMIYHOI'0 aHalli3y YTBOPIOE CUCTEMY O0JIIKOBO-aHAITUYHOTO 3a0€3MeYeHHS Ha
MIIPUEMCTBI.

Ils cucrema xapakTepuszyeThcsi GOpMOIO oprasizailii 00JiKy, KOHTPOJIO Ta
aHamizy, IO Mae Ha MeTi (opmMyBaHHS 00’ €KTHUBHOI 1H(POpPMAIIMHOI OCHOBH,
HEOOXITHOT Il MPUUHATTSA CTPATETIYHUX Ta OINEpPaTUBHUX pPIlllEHb, a TaKOX
KOHTPOJTIO 32 TXHIM BIIPOBAKEHHSIM aJIMIHICTpPAIlI€I0 TOCIIOAAPIOI0YOro Cy0’ eKTa.

OckiibkM, cUCTeMa YIpaBliHHSA OUIBIIOCTI MIANPUEMCTB Ma€ CKIAIHY
opraHizaiiiny O0yJa0By, MOTpIOHO BpaxoBYBaTH OCOOJUBOCTI ii CKJIaIOBUX, TaK, SIK
came B mpoleci ix B3aemMoAli 1 BinOyBaeTbcs (OpPMYBaHHS OOJIIKOBOTO
iHpopMalliitHoro 3a0e3neueHHs] Ha MIANPUEMCTBI, 3aBJaHHS SIKOTO, IOJSATae, B
nepily 4epry, B SIKICHOMY Ta CBO€YACHOMY HaJaHHI KOpUCTyBadyaMm (i1HAHCOBOI
iHopMaIlii, Ha OCHOBI SKOi BOHHU 3MOXXYThb NPUNUHATH BIATOBIAHI YNPaBIIHCHKI
pimenHsa. Tomy, 00JIKOBO-aHATITUYHE 3a0€3MeYeHHs 3/JaTHE UYWHUTH BaroMHM
BIUIUB SIK Ha OpraHi3aliiHO-BUPOOHMYY, TaKk 1 Ha (HIHAHCOBO-€KOHOMIUHY



84  IX Miscnapoona naykoeo-npaxmuuna kongepenyis "llpiopumemu po3eumxy (inancie, menedicmenmy ma
mapkemunzy: mpaouyii, mooeni, nepcnekmueu”, 11-12.10.22, Kuig - [{ninpo - Kam sneys-I1o0inbcokuti

TISTTBHICTD TIAPUEMCTB.

[ndopmartis, o CTOCYEThCS BUPOOHUYOT MISUIBHOCTI, a TaKOXK (HIHAHCOBOTO
CTaHy MIJIPUEMCTBA HANA€ThCA KEPIBHUKY 3a JAaHUMHU 3BITIB OyXraaTepChbKOTo
o0JiKy, 1[0 BiIOOpa)kaloTh Trocmofapchki ¢aktu, ki Oyno 3adikcoBaHO B
MUHYyJIOMY. @1HAHCOBA 3BITHICTh BUCTYIAE BAXKIMBUM €JIEMEHTOM 1HPOPMaLIIHHOTO
3abe3rneueHHs 411 ((IHAHCOBOTO aHalli3y, Tak K, 3a il JOMOMOIr'0I0 MOKHA OILIIHUTH
HACKUIbKM €(EeKTUBHO MIAMPUEMCTBO (YHKIIOHYBAJIO Ta CBOEYACHO MPUNHATU
BIIMOBIIHI KOPUTYIOY1 3aXOH ISl TIOJAJIBIIIOTO BAAJIOr0 PO3BUTKY Oi3Hecy [3, c.
128].

Haykoseup H.JI. TIlpaBmiox 3a3Hauvae, 1o came (yHKIIOHYBaHHS
palioHaJIbHOI CHUCTEMH YIPABIIHHS MIJNPUEMCTBA J1a€ 3MOTY BUACHO BUSIBISITU
HETaTUBHI MPOIIECH i TEHJICHIIT B HOTO JISJIBHOCTI, a TAKOXK PO3POOJIATH KOMILIEKC
3aX0/liB 3 METOI0 TMOMNEPEIKEHHs 3arpo3 MOoripiieHHs (PIHAHCOBOI'O CTaHy Ta
3a0e3MeueHHs] B MOoAalblIoMy (hIHAHCOBOI CTAOUIBHOCTI B yMOBaX KOHKYPEHTHOT'O
€KOHOMIYHOTO cepeioBuina [2, c. 56].

[ndopmanis mon0 mMIaHyBaHHS JISIBHOCTI CyO’€KTa, YTBOPIOETHCS 3a
JAHUMU BK€ YIPABIIHCHKOTO O0IIKY, IKUH 1a€ MOKIIUBICTb 3pOOUTH IPOTHO3 HOT0
TISTTHHOCTI Ta BU3HAYUTHU MEPCIICKTUBY HA MalOyTHE.

Ha nymky, H. TonsHuyk, ckiagHukamMud  00J1IKOBO-aHAJTITUYHOTO
3a0e3MeUeHHs] € He JIMIe NiACUCTEeMH OOJIKy Ta aHaiuizy, a ¥ ayauTy Ta
BHYTPIIIHBOTO KOHTPOJIIO, sIKI 3a0€3MeuyloTh MEpPeBIpKY OOJIKOBUX JAaHUX IS
(dbopMyBaHHS JOCTOBIDHOTO TMIAIPYHTS TNPUNUHATTA YHOPaBIIHCBKUX pIIICHb
[1, c. 409].

st Toro, mo6 KepiBHUITBO MOIJIO MPUUHATH €(dEeKTUBHE PILICHHS 100
3a0€3MeueHHs] TMPUOYTKOBOCTI TMIANPUEMCTBA, a TaKOX CTAOUIBHOCTI HOTO
(GyHKLIOHYBaHHS, CIiJI TOCTIMHO NPOBOAUTH aHali3 (PIHAHCOBO-rOCHOAAPCHKOT
TISUTBHOCTI.

Omxe, MOXKHA CKa3aTH, IO OOJIKOBO-aHAJIITHYHE 3a0€3leUeHHs €
pe3ynbTaToM QYHKIIOHYBAaHHS CKIAIHOT CUCTEMH, SIKAa XapaKTepU3y€e eKOHOMIUHUM
CTaH MIANPUEMCTBA Ta BiAOOpakae pe3yiabTaTH MOro MISJIBHOCTI, BOHA TICHO
MOB’si3aHA 13 CHUCTEMOIO YMPABIIHHS, OCKUIBKM 3aBISKH ii €()EeKTUBHOMY Ta
HaJaroJ)keHoMy (DYHKI[IOHYBaHHIO, MOXHA 3/1iCHIOBaTH €()EeKTUBHE YIPaBIiHHS
Ta CBOEYACHO BUPINIYBAaTH MPOOJIEMHU, IO BUHUKIM Yy TIpoleci 3A1HMCHEHHS
rOCTOIapChKOT A1SUTBHOCTI Ha MIAPUEMCTRI.

TakuM uMHOM, OOJIKOBO-aHANITHYHE 3a0€3MEUYECHHS MPOIECY MIATOTOBKH,
OPUMHATTS Ta KOHTPOJIIO peaizallii ynpaBIiHCbKUX pillIeHb Ha MIJIPUEMCTBI — L€
BOXJIMBA CKJaJ0Ba TMPOIECY YIHpaBIiHHSA, HEOOXIgHA IS  JOCSATHEHHS
MIANPUEMCTBOM METH SIK HA TAKTUYHOMY, TaK 1 Ha CTPATEriuyHOMY PIBHSIX.
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