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Mema i 3a60anns: OCHOBHOIO METOIO € BUCBITJIEHHS OCOOJIMBOCTEN PI3HUX CTapTaliB,
po3risig iX crnaOKuX Ta CWIBHHUX CTODPIH, aHali3 YCHIIIHMX CTapTamiB Ta OOTpyHTYBaHHS
KJIFOYOBUX MPABUJ YCHIIIHUX IPOEKTIB.

00'ckm Oocnioycennsa: BITUM3HSIHUN Ta 3apyOLKHUM HOCBIJ 3aIlyCKy YCIIIIHHX
CTapTaIiB, a TAKOXK aHAJII3 POMOBCIOKEHUX TIOMIJIOK, IO JOMYCKAIOTh 3aCHOBHUKH.

Memoou ma 3acobu oocnioxyucenna: y poooTi Oyau BUKOPHUCTAHI METOMM IHAYKIIT 1
JEYKIIii, CTATHCTUYHUH Ta aHATITHYHUH, & TAKOX JIOTTYHOTO y3araJbHCHHS PE3yJIbTaTiB.

Haykosea noeéusna ma npakmuune 3HAUEHHA OMPUMAHUX pe3yabmamie: HaOyna
HOJAJIBIION0 PO3BUTKY CHUCTEMaTH3allisi OCHOBHHMX IOMMJIOK IIiJ] Yac 3allycKy CTapTamiB 3
ypaxyBaHHSM JOCBIAY 3apYOKHUX KOMIIaHIM.

Pezynomamu 0ocnioxncenna: Ha CydaCHOMY €Talll CTAHOBJIEHHS €KOHOMIKH YKpaiHH
BO)XJIMBE 3HAUYEHHS Yy IMIJBUIIEHHI NPUBAaOIMBOCTI ii 1HBECTHIIIMHOTO KIIMaTy, PO3BUTKY
IHHOBAI[IITHOT MISBHOCTI, @ TAKOX MIATPUMII MaJoro Ta CEpeqHbOro Oi3HECy BiAIrparoTh
crapranu (start-Up) — HEIIOJaBHO CTBOPEHI KOMITaHii, SKi BTUTIOIOTH BJIACHI i€l Ha OCHOBI
IHHOBAIIIMHUX TEXHOJOTIA Ta 1€ HEe BUUIUIM HA PUHOK ab0 JMIE MOYMHAIOTh HA HHOTO
BuxoauTH. Haifuacrimie Taki mpoekTH 0OMexeH1 y (hiHaHCOBHUX pecypcax.

OCHOBHUMH KpHUTEpISIMH OIIIHIOBaHHS CTapTaliB CIYrylOTh Takl MapaMeTpu:
TEXHOJIOTISl, PUHOK, KOMaHJla, 1HBECTHIlli, MaTeHTH, MeAia-aKTUBHICTh TOIO. CKIaTHICTh
BIIPOBA/KCHHSI TEXHOJOTIYHUX CTapTaliB IOJATa€ B TOMY, IO KiHIEBUH NPOAYKT IXHBOI
JISUTBHOCTI TpAIfOBaTUME B 1HHOBALITHOMY MOJIi, 10 3YMOBIIIOE€ BHUCOKI PU3UKH CTOCOBHO
COPUHHATTA HOBHX HPOAYKTIB  MHOTEHIIMHMMH crnoxuBadyamMu. CbOrojaHi mepeBakHa
OUIBIIICT CTAapTamiB HaJIEXUTh A0 IT-chepu.

Boanouac npocrexyeTbes 1 ciennpivyHa TeHAEHIs] pO3BUTKY BITUYM3HIHUX CTAapTaIliB:
X0Y MOTeHIIHHO ycmimHi [T-mpoekTy 1 cTBOPIoIOThCSA B YKpaiHi, MoJaibllle IHBECTYBaHHS Ta
ix po3Butok 3ailicHO0THCS Yy CIIIA. IIpote, Ha AyMKY eKcliepTiB, IMOBIPHICT CTBOPEHHS
BHCOKOTEXHOJIOTIYHOTO CTapTaIly, KU MOTEHIIIHO 3/1aTe€H CTaTH riI00albHOI0 YKPaiHCHKOIO
KOMIIAHIEK0 — MOXJIMBHA. [PYHTYIOUMCH Ha OCTaHHIX MAapKETHHIOBHX JOCIIKEHHSX,
YKpaiHIl MOXYTb JOCSITH YCHIXIB y JEKUIbKOX ramy3six. JIo HUX BIJHOCATH: HEPYXOMICTb,
TYypHU3M, irpH, 340poB’s Ta MeauIMHy. OKpiM CKIaJHUX TEXHOJOTIYHHX CTapTamiB, YCHiX
MaTUMYTh CKJaJHI BY3bKOHIiNIEBI MpoAaykTH. CTaTUCTUKA CBiAYUTH, 1m0 Tiumkku 1 3 10
CTapTariB, SIKI Ha MEpPUIMX MOpax MaroTh OJHAKOBI IIAHCH, JOCATAE YCHIXY 1 BUIPABIOBYE
OUIKYBaHHS CBOIX 3aCHOBHUKIB.

JlOCHIiUBIIN MTPUYUHM, MIPO K1 MUIITYTh MEHTOPHU 1 32CHOBHUKH YCIIIIHUX CTApTaIliB,
BHU3HAUYMMO HAWUIOIIMPEHIII PUYMHU HEBAAY.

1. He ma ioea. SIx npaBuiio, HOBI IPOEKTH 3a3HAIOTH (DiacKO yepe3 Te, 10 iX 3a1ym
HE JOCKOHanui abo He 1Mo KiHI cpopMoBanmid. [ligmpueMIli-movaTKiBIll XamaroTbCs 3a
MePIIy-JIMITY, Ha 1X MOTJIA, 17Ie10 1 MOYMHAIOTH 1i peaiizalliio 0e3 monepeaHLOr0 BUBUCHHS
punky. Ilepm HiX cTapTyBaTH, BapTO BU3HAYUTH IUIHOBY ayIUTOPit0, BUOpaTH 3 Hel KiTbKa
Jroiel, TOTOBMX BHIIPOOYBAaTH Bally MPOAYKIiI0 a00 TIOCIYyrH B TECTOBOMY PEXKHMI,
IpoaHajIi3yBaTl iX JYMKH, BHECTH KOPEKTHBH 1 TIIbKM IOTIM POOUTH KpPOK Ha3ycTpid
peanisiM puHKY.
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2. /losza niocomoeka. MeHTOPH PaJisiTh HE BHITYCKATH 30BCIM «CUPHID» MPOIYKT, aje
W 3arsaryBaTu 3 MM TeX He BapTo. Pobory crapramy mHOTpiOHO MOYMHATA 33 YMOBH
HassBHOCTI MVP — miHimManpHOI Bepcii 3 oOMexxeHHM (YHKIIIOHAJIOM, siKa, B TOM e dac,
3MOe€ MPOJEMOHCTPYBATH ayAUTOPIi, SIKWI MPOEKT IJIaHYeThCS B MailOyTHbhoMY. [linroroBka
MVP, sk npaBuio, He BHMAara€ BEIMKUX BUTpPAT CHJI, PECYpCIB 1 yacy, aje JOMOMOXKE
BU3HAYHUTH, YU € PEAJTLHUN MTOMUT 1 HMOBIPHICTh OTPUMAHHS MPUOYTKY.

3. Biocymnicmy  komanou. luBecropu Ta iHHOBauliiHI  Oi3Hec-iHKyOaTtopu
HACTOPOXKEHO CTaBISTHCS J0 MPOCKTIB, IKUMHU 3aiiMa€ThCS JIMIIE OJIHA JTroAnHa. Halfyacrie,
TaKi cTapTany MPOCTO BiJICIBAIOTHCS 1 HABPS UM OYAYTh PO3TIISIHYTI Y BigOOpax.

4. Henpodghecitna komanoa. Icuye aymka, 10 cCTapTan Kpamie po3MNOYHHATH 3
JIpY3sSMH 1 B TApTHEPH OpaTH TUTBKH MEepPeBIpeHUX Jtoaei. YacTkoBo, 1ie TIpaBaa, i B CBITI Ha
CBOTOJHIIIHIA JeHb MOXHA 3yCTPITH KOMIIaHii, 3aCHOBaHI OJM3BKUMHU JpY3sMH a0o
onHorpynHukamu. [IpoTe TakuM KOMaHJaM 4acTO HE BHCTAayae€ HEyNepemKeHOi AYMKH, IO
MPU3BOAUTH JI0 BTPATH K TapHOI MOXIIMBOCTI, TaK 1 mapTHepa. [neansHuil Bapiant — Opatu y
cTapTan HepeBipeHux JIoAeH, MpoTe BOHU MOBUHHI OyTH MpodecioHanaMu CBO€ET cripaBy.

5. Biocymuicms menmopa. Ines crapramny Moxe OyTH OpPHUTIHAIBHOIO 1 BIAJIOIO, alie
BOHA HIYOTO HE BapTa Oe3 rpaMOTHOI peamizamii. A B IIMX NUTaHHAX He oO0idTHCA O3
MEHTOpa, SKUU TiJKaxe, JOMOMOXE 1 MO3HAWOMUTH 3 MOTpiOHMMH mroapmu. o pedi, Oe3
OCTaHHBOT'O IYHKTY B CBITi Oi3HECY 1 cTapTamiB JOMOTTHCS YOTOCh JTyXKe BaXKKO.

6. Heooouintosannn roukypenmie. Crijg 3aBXIu IaM sATaTH, M0 KOMIIaHii-
KOHKYPEHTHU TEXK HE «IpiMaloTh». TOMy HE MOKHA 3YMUHATHCS Ha JOCATHYTOMY 1 TIOTPiOHO
MOCTIHHO PO3BUBATUCS, BIPOBAKYIOUN HOBI1 ITOCIIYTH.

7. Hecmaua ¢hinancyeanna. Xova i KaxyTh, 110 KOMIaHil0 Kpame OyqyBatu 0e3
3aJIy4eHHs 30BHIIIHBOrO (DIHAHCYBAHHS, aj€ y BUIMAAKY 3 TEXHOJOTIYHUMH CTapTanamu, sKi
BUMAaraloTh BJIACHUX pPO3pOOOK, Iie Maibke HeMoxauBo. CamMe TOMY KOXXE€H 3aCHOBHUK
MOBMHEH TOYHO 3HATH, KA CyMa oMy moTpiOHa Jj1s TOro, 100 pyXxaTucs BIepel.

[IpuumH, 3a SKUMH cTapTalm MOKE NPOBATUTHUCA a00 3ipBaTH Kyll, MoOXe OyTH
Habararo Ounbmie. TuMm He MeHII, HA AYMKY aMepukaHchkoro d¢inancucra bimma ['pocca,
ICHY€ TUIBKA OJWH BaroMHil YMHHHUK, SKUW BHU3HAYA€ YCIIX a00 CKOPOYY€E IMAHCH [0
MiHIMyMYy. Sk BUSBMJIOCS, BCS CIpaBa HE B 17€i 1 HaBITb HE B KOMaHJl NpoQecioHatiB.
Cmapman moxce Oymu 6e3002anHuMm, ane AKWi0 6iH 3anyujeHuil y HeeionosioHuIl Yyac, mo,
wieuouie 3a 6ce, 6iH NPOCAIUMBCA.

HaiisickpaBimmm npukinagom € gocBin kommadii Airbnb. Ceoroani imes 3maBatu
HKHUTIIO HE3HAHOMIISIM BXKE HE BHUIJISIJIA€ YUMOCh HE3BMYAMHNUM, a Ha CTapTi Oarato iHBeCTOpiB
BIIMOBWJIM 3aCHOBHHMKAaM, OCKUIbKM OyiaM BIEBHEHI, L0 JXOJHA PO3CYAJUBA JIIOJUHA HE
INYCTUTH 10 ce0e MepeHouyBaTH MEPLIOro 3yCTPIYHOT0. MOXKIIHMBO, IIel 3aayM 1 He cTaB Ou
HACTIJIbKM YCHIIIHUM, $SKOM He 3’sIBMBCS B MEpioJ,, KOJM OJHIM MOJOBHHI ayauTopii
(opeHoaBLsSIM) AyKe MOTpiOHI Oynau rpoiri, a iHIIINA MOJOBHHI (TYpUCTaM) HE BHCTadallo
KOIITIB JJIsl IPOXXUBAHHS B TOTEJISIX 1 XOCTEax.

[TpoTunexxuuii MpuKIIag — YacTKa KOMIaHii oHiaiH-po3Bar Z.com. Bona Oymna mo6pe
npodiHaHCcOBaHa 1 MpoJayMaHa, aje He JOoCArNIa YCHiXy, OCKUIbKM IHTEPHET-Mepeka, Taka
HeoOx1/1Ha /i i1 QyHKII0HYBaHHS, 1€ He Oyila pO3BUHYTa HA HAJIEKHOMY PiBHI.

Bucnoexu.Y xoni po6oT 0yi0 BCTAaHOBJIECHO, III0 OCHOBHUMH MpoOIeMaMu pO3BUTKY
cTapTamiB B YKpaiHi € HeJOCTaTHs MiATPUMKA 3 OOKY JepKaBH, BiJICYTHICTh CIIPHUSTIUBOTO
IHBECTHULIIHHOTO KJIIMaTy, By3bKa CIeliali3alis CTapTamiB, BIATIK HOBOTO Oi3HECY 3aKOP/IOH,
a TakoX ciabka iH(pacTpyKTypa MiX cTapTanamu Ta iHBecropamu. OfHaK, MpoaHaTi30BaHa
iH(popMallisi TOBOAUTH, IO B YKpaiHI BXE € YMMalO CTapTamiB 1 3 KOXKHUM POKOM iX
KUJIBKICTB 3pOCTAE, 3aIUIIAIOYNCH IPUBAOIUBUMU IS IHO3EMHUX 1 BITYM3HSIHUX 1HBECTOPIB.

Kniuoei cnoea: cmapman, pozeumokx, npobiemu neeoday, 0oceio komnanii Airbnb,
OCHOBHI NpobaIeMU pO36UMKY cmapmanie 8 Yxkpaini.
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